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AUGUST – UNIT I : Introduction to Human Resource Management
	Topics Covered
	Teaching Method
	Teaching Aids

	Introduction to Human Resource Management
	Lecture
	PPT, Whiteboard

	Nature, Scope, Objectives & Functions of HRM
	Lecture
	Flowchart

	Human Resource Planning
	Smart Board
	HR Planning Process Chart

	Recruitment – Sources & Methods
	PPT
	Recruitment Process Chart

	Selection Process
	Lecture + Case Study
	Selection Flowchart


SEPTEMBER – UNIT II : Training & Development
	Topics Covered
	Teaching Method
	Teaching Aids

	Training & Development – Concept and Importance
	Lecture
	PPT

	Methods of Training
	Smart Board + Assignment
	Training Videos

	Job Analysis
	Lecture
	Sample Job Description & Job Specification

	Job Evaluation
	Group Discussion
	Evaluation Charts

	Career Planning
	Seminar by Students 
	Career Path Diagram




OCTOBER – UNIT III : Performance & Compensation Management
	Topics Covered
	Teaching Method
	Teaching Aids

	Performance Management
	Lecture
	Performance Appraisal Forms

	Payroll & Compensation Management
	PPT
	Salary Slip Samples

	Employee Retention Strategies
	Group Discussion
	Case Studies

	Employee Health & Safety
	Lecture
	Safety Posters

	Mental Health & Employee Wellbeing
	Seminar by Students
	Videos & Articles

	Unit Revision
	Lecture + Recap Test
	Quiz



NOVEMBER – UNIT IV : Recent Trends in Human Resource Management
	Topics Covered
	Teaching Method
	Teaching Aids

	Recent Trends in Human Resource Management
	Lecture
	PPT

	Impact of Technology on HRM
	Smart Board
	HR Software Demonstration

	International HRM Practices
	Seminar by Students
	Case Studies

	Global HR Practices & Challenges
	Group Discussion
	Research Articles

	Course Revision
	Lecture + Recap Test
	MCQ Quiz

















