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AUGUST - UNIT 1 
	Topics Covered 
	Teaching Method 
	                Teaching Aids 

	Meaning, Nature, 
Objectives & Functions of 
Production Management 
	Lecture 
	Production terminologies 

	Scope & Historical 
Background of Production 
Management 
	Lecture
	Flowcharts 

	Types of Production 
System: Intermittent &
Continuous 
	PPT  
	Comparison table on board

	Emerging Trends in 
Production Management 
	Seminar through students + Recap test  
	Examples from industries 



	Topics Covered 
	Teaching Method 
	                 Teaching Aids 

	Productivity – Concept & Importance 
	Lecture 
	Real-life productivity examples 

	Plant Location – Factors Affecting It 
	Seminar through students  + Assignment 
	Diagrams  



SEPTEMBER - UNIT 2 
	Plant Layout – Concept & Importance 
	Smartboard
	Diagrams

	Types of Plant Layout: 
Process, Product, Fixed 
	PPT + Recap test  
	Layout pictures  



OCTOBER - UNIT 3 PRODUCT DESIGN, PROCESS PLANNING 
	Topics Covered 
	Teaching Method 
	Teaching Aids 

	Product Design & Steps 
	Lecture  
	Sketching tools, product samples (photos) 

	Process Planning & Selection, Make or Buy Decision
	Starboard
	Flowchart 

	Purchase Management &
Cycle 
	Seminar through students + Q&A 
	Purchase process diagram, printed cycle steps 

	Maintenance Management 
	Lecture + Recap test  
	Real life examples 



NOVEMBER  - 
	Topics Covered 
	Teaching Method 
	               Teaching Aids 

	Production Planning & Control, Inventory Management & Control
	Lecture  
	Simple planning sheet 

	Inventory Control 
Techniques: ABC, XYZ, 
VED, FSN, SDE 
	Seminar through students 
	Charts for each technique 

	Quality Control in Production 
	Lecture + Recap test  
	Real-life quality labels 



